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)SENTHIL COLLEGE OF EDUCATION                                                                          VIRUDHACHALAM


2. CRITERION – WISE ANALYSIS:

CRITERION I: CURRICULAR ASPECTS

1.1 Curricular Design and Development 

1. State the objectives of the institution and the major considerations addressed by them? (Intellectual, Academic, Training, Access to the Disadvantaged, Equity, Self development, Community and National Development, Issue of ecology and environment, value Orientation, Employment, Global trends and demands, etc)

Objectives:
· To impart quality teacher training to the teacher trainees.
· To impart knowledge and training of latest technology for teaching.
· To develop values of a good teacher, good human being, a patriot and a
true Indian.
· To develop the infrastructure befitting of a quality teacher education
institute.
· To make optimum and effective use of existing resources – the human
resources as well as infrastructure.
· To arrange programmes for the all round development of personality of
the teacher trainees.
· To stimulate social and national integration
· To educate for eradication of evils.
The quality of a nation depends upon the quality of teachers it has and this college was set up to dispel ignorance and spread knowledge by producing well trained quality teachers with never ending quest for increasing knowledge and zeal to teach with interactive and interesting methods. The college organizes activities for development of the personality of the students. The college is a smoking free zone. The college enlightens the students to plant trees and to keep the environment pollution free and avoid usage of polythene.

2. Specify the various steps in the curricular development processes. (Need assessment, development of information database pertaining to the feedback from faculty, students, alumni, employers and academic experts and formalizing the decisions in statutory academic bodies). 

This college is approved by NCTE and it is affiliated to Tamil Nadu Teacher Education University Chennai. Hence it follows the curriculum design and syllabi of Tamil Nadu Teacher Education University. Although we follow the syllabus from the university. The feedback received from student teachers, alumni, Principals / teachers from practice teaching schools, helped to improve the institution in multi way.

3. How are the global trends in teacher education reflected in the curriculum and existing courses modified to meet the emerging needs? 

The global trends in teacher education are reflected in the curriculum through the inclusion of new topics in the academic subjects. Hands on computer training is provided for those who lack computer knowledge. Environmental club through which various activities were conducted which has helped in bringing about awareness and sensitization about environmental issues. The Practice teaching provides the student teachers with an opportunity to prepare lessons in their subjects using technology (CAI).

4. How does the institution ensure that the curriculum bears some thrust on national issues like environment, value education and ICT? 

· The institute provides computer know how through workshop on orientation to
computers, also opportunities are provided to use the computer laboratory .
· The extension program consists of Information Technology Project which trains the student teachers. 
· Computer assisted instructions (CAI) in Simulated lessons give ample opportunity to student- teachers to make use of technology provided in the classroom like LCD and slide projector,OHP, video facility etc.
· The library is fully automated and follows the Open Access System and is well equipped with computers and internet facilities. The student teachers are able to access lecture notes online.

5. Does the institution make use of ICT for curricular planning? If yes, give details 

Use of ICT is made for curriculum transaction. Students and teachers use internet for getting information, prepare slides in Microsoft PowerPoint and use LCD projector for educational topics.





1.2 Academic Flexibility 

1. How does the institution attempts to provide experience to the students so that teaching becomes a reflective practice? 

The college provides regular experiences to students to develop their reflective
thinking by the following programmes:

(A) An extempore contest is held on educational topics. The teachers write many topics involving reflective thinking on slips – writing one topic on one slip and out of these slips, one slip is drawn for a student who is given 3 minutes to think reflectively on the topic and speak on the topic for 2 to 3 minutes.

(B) Seminars: tutorials group work under the guidance of teachers. The whole college is divided into 4 Houses. In these tutorials, to develop the reflective thinking, students are guided to deliver seminars and each student delivers a seminar.

(C) Wall Magazine: Wall magazine is regular activity of the college and it aims at developing the reflective thinking and communication skill of the students and disseminating the products of their reflective thinking.

(D) Magazine: The College gives opportunity to the students to develop their creativity reflective thinking and communication skills by writing their original articles /poems etc. 

2. How does the institution providing for adequate flexibility and scope in the operational curriculum for provide varied learning experiences to the students both in the campus and in the field? 

The college lays stress upon value education. Students participated in value education examination. Students are given awareness against the hazards of pollution. College is a smoking free zone. The college has an activity calendar to implement its programmes which are conducted after putting up detailed notices and giving opportunity to all students to develop their potentials. Practice of microteaching and teaching practice in simulation is regular feature when the students are not teaching in schools. Teachers as well as experts present model lessons, instructions are given for teaching practice in schools, students present pre-discussion lessons and then teacher trainees are sent to schools for teaching practice. 

3. What value added courses have been introduced by the institution during the last three years which would for example: Develop communication skills (verbal & written), ICT skills, life skills, community orientation, social responsibility etc. 

University and UGC have no provision or rule for permission to B.Ed. colleges to introduce any such value added course. However, the college, of its own, develops communication skill (verbal and written) through various activities and provides opportunities of expressing themselves in various skill-in-teaching periods, tutorials/Houses, seminars, subject associations, national seminars, magazines, citizenship training camps, talent search programmes, college programmes and youth festivals etc. 

4. How does the institution ensure the inclusion of the following aspects in the curriculum?
 
i. Interdisciplinary/Multidisciplinary:
The students have option to choose two teaching subjects out of 10 teaching subject available in the college.

ii. Multi-skill development:
Programmes leading to multi skill development are part of curriculum of the college as explained in 1.2.3.

iii. Inclusive education:
To sensitize students regarding this, the college has included in its curriculum a visit to an Institute for Blinds, and an Institute for Dumb and Deaf.

iv. Practice teaching:
Before sending teacher trainees to schools the college has a regular period in time table for teacher trainees to practice teaching in simulation and develop teaching skills through micro teaching and macro teaching model lesson are delivered for the students. Students are given specific feedback.

v. School experience/internship
The institute ensures inclusion of School Experience in curriculum by allotting 40 days to school experience for internship of teacher trainees in schools the college has adopted 18-20 schools for teaching practice.

vi. Work experience/SUPW:
As per the curriculum the college has three options in work experience, that is, cooking, gardening and computer applications. Students are allowed to choose any one out of these three. The college provides infrastructure and facilities for these  options.

1.3 Feedback on Curriculum 

1. How does the institution encourage feedback and communication from the students, Alumni, Employers, Community, Academic peers and other stake holders with reference to the curriculum? 

The college gets four types feedback; firstly, the students provide feedback regarding transaction of curriculum by teacher, secondly, regarding overall evaluation of college curriculum and facilities for the curriculum, thirdly, they have fully encouraged to put suggestions in the suggestion box and they give many suggestions which when implemented, boost their encouragement to give more feedback. Fourthly, their feedback is obtained after they leave the college and become alumni. The college gets feedback from the school Heads also.

2. Is there a mechanism for analysis and use of the outcome from the feedback to review and identify areas for improvement and the changes to be brought in the curriculum? If yes give details on the same. 

Yes the feedbacks received are always analyzed and areas for improvement are identified. Teacher educators wanted the facility of technology for which teacher educators were provided with a computer and internet facility was installed in the library and staff room. Increase in the library books was a major feedback received where in the number of books have been increased. Seating in the library was not comfortable. There has been a complete tranformation of the library. The library is now well lit and spacious with large tables which makes it easy for student teachers to refer to several books at a time.  Practice teaching schools wanted certain changes in the method of teaching so accordingly modifications were made. Student teachers made use of concept attainment model, role play and dramatization in the teaching process.

3. What are the contributions of the institution to curriculum development? (Member of BoS / sending timely suggestions, feedback. etc.) 

Regular contact with members of BoS is maintained to elicit their opinion regarding the various suggestions based on feedback. The faculty members have been attending workshops arranged by the government and University and the suggestions of the faculty have been effectively conveyed for effecting necessary modifications in the curricula. 

1.4 Curriculum Update 

1. Which courses have undergone a major curriculum revision during the last five years? How did these changes contribute to quality improvement and student satisfaction? (Provide details of only the major changes in the content that have been made).

· Three major curriculum revisions have taken place during the last five years. In the year 2007-2008 we followed the syllabus of the Thiruvalluvar University. From 2008 the college is affiliated to Tamil Nadu Teachers Education University and followed the syllabus and the curriculum prescribed by the university. 
· These major curriculum changes have offered the faculty opportunities to be exposed with a range of experiences in curriculum development. 
· The faculty has been viewing the same as a rich experience in developing new curriculum for pedagogic practices. 
New themes and subjects included in the content such as environmental awareness, computer education and value education have opened up new avenues for contemplating on strategies for action oriented teaching methodology. 

2. What are the strategies adopted by the institution for curriculum revision and update? (Need assessment, student input, feedback from practicing schools etc.) 
Feedback and suggestions of the students are obtained through the feedback perform and the suggestion box. Feedback from practicing schools is obtained from the heads and the teachers of the schools. This feedback is discussed by the staff for the various improvement including curriculum revision and update.

1.5 Best Practices in Curricular Aspects 

1. What is the quality sustenance and quality enhancement measures undertaken by the institution during the last five years in curricular aspects? 
Each student is asked to deliver a seminar and give assignments for which the teachers suggest reference books for reading. The students make full use of library while preparing these assignments. News and views in education published in the newspaper of the day/week and educational journals are presented to the students through the notice board, wall magazine and/or in the form of announcement.
2. What innovations /best practices in Curricular Aspects have been planned/ implemented by the institution? 

· Preparations of teaching and learning materials with state of the art technology were carried out. 
· Power point presentation both by teachers and students were effectively done as part of the pedagogic practice besides additional educational programmes. 
· Seminars were also conducted for the staff as well as students. The seminar topics were based on the new trends in education. 
· All the students prepared and presented papers and the abstracts were published in book form every year for the last four years. 
· First Aid programme, Personality Development and citizenship training Camp are some of the best, curriculum practices. 
· Training in use of interactive board, OHP and LCD is an additional criteria.



















CRITERION II: TEACHING – LEARNING AND EVALUATION

2.1 Admission Process and Student Profile 

1. Give details of the admission process and admission policy (criteria for admission, adherence to the decisions of the regulatory bodies, equity, access, transparency, etc.) of the institution? 

The college follows in all earnestness, the eligibility criteria given in the guidelines by the university and government for admission of students. The percentage of marks prescribed for OC, BC, MBC, SC, ST, physically and visually challenged are strictly complied with.  Admission is given on the basis of the academic record of the candidate, and performance in the entrance test and interview. 

Students are admitted into the course through the following steps: 
The College gives Admission notification in the local newspapers, local television channel along with details such as the final date of submission of application, eligibility and the optional subjects offered by the institution etc. 

The applications received are scrutinized by the office staff and a merit list is prepared based on the following criteria: 
Percentage of marks obtained for the qualifying examination. University norms and stipulations regarding reservations (SC/ST students are given special consideration). The optional teachers verify the certificates of the students and record whether they have produced all original certificates (viz. SSLC, HSC, UG, PG, TC, certificates to prove physically/visually challenged) and Xerox copy of community certificate. After certificate verification the students are sent to the principal for an interview. The interviewed students are directed to the superintendent along with their parents to make them aware of the rules and regulations of the college. The list of admitted students is put us in the notice board. 

2. How are the programmes advertised? What information is provided to prospective students about the programmes through advertisement and prospectus are other similar material of the institution? 
In addition to the advertisement in the news papers the advertisement will be done by exhibiting, holding banners in the prominent places of the city and neighbouring towns. The prospectus of our institution will be supplied through the college and stalls in the educational expo.  

3. How does the institution monitor admission decisions to ensure that the determined admission criteria are equitably applied to all applicants? 
Course offered by the college is self funded and eligible students are admitted based on the marks obtained in the qualifying examination. Equal opportunity is provided without bias, the admission committee monitors the process and the institution is monitoring the admission by appointing admission committee to ensure the admissions are done as per the norms.

4. Specify the strategies if any, adopted by the institution to retain the diverse student population admitted to the institution (e.g. individuals of diverse economic, cultural, religious, gender, linguistic, backgrounds and physically challenged) 
· The admission strategies are adopted as per the norms.
· In case of candidates belong to SC and ST community, a pass in the relevant UG degree
· courses is enough for admission.
· No age limit
· Concession is given for physically handicapped and financially backward students.
· Language is no bar
· Bilingual teaching methodology is adopted.

5. Is there provision for assessing students’ knowledge/ needs and skills before the commencement of teaching programmes? If yes, give details on the same. 

After admission the institution adopts methods for assessing students’ knowledge, needs and skills before the commencement of the program through marks secured by the candidates, group discussion and personal interview. Before the commencement of teaching programmes a knowledge assessment programme is conducted to assess the talent and the skill of the students to be used suitably later. This process helps the teacher to assess the student’s potential, academic background and the skill in English. Remedial support is provided to the week
students.







2.2 Catering to Diverse Needs 

1. Describe how the institution works towards creating an overall environment conducive to learning and development of the students? 

The college has provided teaching and guidance schedule from 9.00 AM to 4 PM. A teacher is in-charge of adjusting periods, that is, if one is on leave, the class is not left vacant but another lecturer teaches in that period so that the institution works towards creating an overall environment conducive of learning and development of the students.
They are issued two books per student on issue return basis. Lecturers are persuaded to be guide and counselor of the student and to act as facilitator rather than to dictate or scold. Lecturers are persuaded to be student friendly. Students are given opportunities of self expression through suggestion box, democratic atmosphere, extempore, declamation, magazine, seminars, and participation in national seminars, tutorial groups or the houses. The college has variety of subjects and gives remedial coaching to the needy students. The teacher educators are oriented through seminars by seniors and they refresh themselves through participation in national seminars etc.

2. How does the institution cater to the diverse learning needs of the students? 
In addition to the regular curriculum guest lecture and seminars are given to the students as per the diverse needs of the students over and above the curriculum. Such as
· Lab facilities and Library facilities are provided
· Computer facilities is sufficient
· Teaching practice is given by sending them to various schools
· Staff Members visit to these schools to help them to clarify their doubts
· INTERNET facilitiy is provided
· Cultural programmes are arranged 

Bridge course 
The college has well organized system of conducting bridge course to all fresh students for a period of two weeks. The subject content of this course includes 
· Communicative English 
· Computer- use of Internet, MS office 
· Socially Useful Productive Work 
· Motivational classes by experts 

Remedial course is given to weak students 
· Group tutor system is followed. Each staff is given 11-12 students each to take special care of. 
· Involving them in frequent structural presentations. 

3. What are the activities envisioned in the curriculum for student teachers to understand the role of diversity and equity in teaching learning process? 

In addition to the core subject and the elective subject offered in the emerging areas for improving the teaching learning process we have various process like
· Co-curricular activities
· Seminars, workshops and training programme
· They are also given challenging assignments
· Asked to handle seminars in their class.
· They are advised to apply for the minor projects to various funding agencies.
· They are also advised to write competitive examinations 

4. How does the institution ensure that the teacher educators are knowledgeable and sensitive to cater to the diverse student needs? 

Our faculties are selected by the staff selection committee of the trust and are sufficiently knowledgeable and sensitive to cater to the diverse needs of the students. By getting the needs from the students relevant topic and subjects beyond the curriculum are all imparted to the students in the form of value added courses, guest lectures and practical training and the faculties are well qualified, experience and dedicated. They are transformed from conventional chalk and talk method to tick and click method. All staff members know to use LCD, Interactive Board and OHP. Staff members’ attend various seminars and workshop. Self appraisal formats are filled by the teachers themselves. Reviews are conducted randomly by the management.

5. What are the various practices that help student teachers develop knowledge and skills related to diversity and inclusion and apply them effectively in classroom situations? 

Faculties refer to lot of reference books, journals and browse the internet to teach the
students and to impart extra knowledge and skills related to diversity. They use ICT technique to make the lecture attractive. A detailed course plan for each department is prepared. Students are advised on learning processes. They are encouraged to know subjects before hand and about system of examination too. They are inculcated to the habit of lifelong learning, organizing skill and management skill.

2.3 Teaching-Learning Process 

1. How does the institution engage students in “active learning”? (use of learning resources such as library, website, focus group, individual projects, simulation, peer teaching, role-playing, internships, practicum etc.) 
The institution has engaged students in active learning with the help of available
resources i.e. library, internet facility in computer lab. All the students of the college
are divided into various groups while organizing microteaching, real teaching, morning assembly groups, work experience and work education groups. It’s the priority of the institution that all the students will interact with each other in one or the other group.
In every teaching paper the teacher assigns one project to the students for more interaction with the peer group and society. Various co-curricular activities are arranged by the institution to draw out the best from the individual and to give proper direction and platform for internship, role playing and practicum etc.

2. How is “learning” made student- centered? Give a list of the participatory activities adopted by the institution and those, which contributed to self-management to knowledge, and skill development by the students? 
The teaching learning process is actually student centered. The following is the list of the participatory learning activities adopted by the institutions . A detail course plan for each department is prepared in consultation with the teachers and it is given to the students. They are also given advice on learning processes and use of reference text books, journals, and internet. They are also encouraged to know the subject beforehand which will help them to understand the subject better and inculcate the habit of lifelong reading and learning and also knowledge
management skills.
a) Seminar method of teaching: the students will be given some topics and the references including the internet websites and journals. The seminar paper will be corrected and the students will be presenting the paper in the class.
b) Quiz Programme: Quiz programme in the subject and allied subjects beyond curriculum is conducted.
c)  Co-Curricular Activities: Formation of association in each subject area and inviting guest lectures.
d) Cultural Activities: By conducting these programmes the students are having knowledge in organizing capacity and leadership.
e) Personality development: Guest is invited to give programme and conduct workshop to develop the personality.
f) Educational trips: Students are taken to educational trips. 
g) Citizenship training camp gives students exciting learning experience.
h) Health camp helps students to get their doubts cleared regarding the health problem.

3. What are the instructional approaches (various models of teachings used) and experiences provided for ensuring effective learning? Detail any innovative approach/methods developed and used. 

The following are the various models of teaching:
· Chalk and talk method
· Using LCD – Power point presentation
· Using OHP Projector
· Audio/Video Presentation
· Interactive method
· Program learning
· Computer learning
· Experimental learning
· Seminar/workshop
· Discussion

4. Does the institution have a provision for additional training in models of teaching? If Yes, provide details on the models of teaching and number of lessons given by each student. 

Yes, there is a provision for additional training in models of teaching like
science enquiry training model, general concept attainment model and Herbert model of teaching.
Steps of Model:
· Preparation
· Presentation
· Comparison
· Generalization
· Evaluation/observation
· Preparation for practice teaching




Lesson Plan: Special sessions are devoted for the preparation of lesson plan and
related requirements. Different aspects / step in lesson planning like stating objectives in general and behavioural terms, breaking of contents into teaching points / steps, teaching aids and method / approaches are discussed.
The institution has a provision for additional training in models of teaching before
starting micro teaching and mega lesson in simulated conditions. Teacher educator
gives a demonstration lesson on each skill and each teaching subject. In this
programme a pupil teacher has to complete five lessons, one on each skill in each
teaching subject, five general lessons and two discussion lessons in their teaching
subjects.
Pupil teachers are oriented to micro teaching, its related aspects like teaching skills,
simulation, modeling and feedback. After having discussion on core teaching skills,
on introduction, questioning, explaining, illustration with example and stimulus
variation discussion on different models/ aspects of teaching is held.

5. Does the student teacher use micro teaching technique for developing teaching skills? If yes, list the skill practiced and number of lessons given by each student per skill. 
Yes the student teachers use micro-teaching technique for developing teaching skills. As per the syllabus seven skills are practiced by students before going to the teaching practice. The student teachers use micro-teaching technique for developing teaching skills.
1. Skill of Introduction
2. Skill of Questioning
3. Skill of using Black board
4. Skill of Explaining
5. Skill of Illustration
6. Skill of Stimulus variation
7. Skill of Reinforcement

6. Detail the process of practice teaching in schools. (Lesson a student gives per day, lessons observed by the teacher educators, peers/ school teachers, feedback mechanism, monitoring mechanisms of lesson plans etc.) 

The details of the practice teaching process in schools are as given below One student is given one lesson per day. For the duration of five hours Lessons will be observed by the school teachers. A prescribed feed back form will be filed up by the school teachers and sent to the institute for monitoring. In the feed back the lesson plan will be also mentioned. The topic is covered within a period of 45 minutes duration and the elements of topic of teaching points is analyzed. The teaching objectives and the weightage are also determined in terms of time allotted to them.

7. Describe the process of Block teaching/ Internship of students in vogue. 

After one month from the commencement of the classes the student teacher will be given some training in teaching the school students. Then the students will be sent to various schools for 40 days teaching practice. 
B.Ed.,
1. Total number of working days = 180 days
2. Total number of hours = 1060 hours
3. Number of hours for Theory = 820 hours
4. Number of hours for Teaching Practice = 240 hours

8. Are the practice teaching sessions/ plan developed in partnership, cooperatively involving the school staff and mentor teachers? If yes, give details on the same. 

The practice teaching sessions are developed in partnership co-operatively involving the college staff and the mentor teachers. The college staff will contact the corresponding mentor staff about the teaching and observation training to be given to students before sending the students to the school. The college staff will visit the school every day. Good rapport is maintained between faculty and the guide teacher.

9. How do you prepare the student teachers for managing the diverse learning needs of students in schools? 

The teachers and students keep pace with the recent developments in their subject by periodically consulting the internet, latest books and journals. Eminent personalities are invited to give lectures. Personality development training, career counseling and video feedback teaching is given. 

10. What are the major initiatives for encouraging student teachers to use/adopt technology in practice teaching? 

The student teachers are encouraged to use the latest ICT method of teaching including the interactive board. Library and information services are upgraded to provide current knowledge. The college has a very resourceful library with a large number of latest books. The library functions right from 9.00 a.m. to 5.00 p.m. on all working days and Sundays. In order to manage the extended hours, additional staff is being employed by the management.

2.4 Teacher quality 

1. What is the ratio of student teachers to identified practice teaching schools? Give the details on what basis the decision has been taken? 

The practice teaching sessions are developed in partnership co-operatively involving in the school staff and the mentor teachers. The mentor teachers will contact the corresponding school staff about the teaching and observation training to be given to students before sending the students to the school. The mentor teacher will visit any one of the schools every day.

2. Describe the mechanism of giving feedback to the students and how it is used for performance improvement. 
The ratio of the student teachers to identify practice teaching school is approximately5:1. No of the schools identified for practice teaching is 18 to 20. The principal of the teacher educator meet the head of school and collect details about the number of classes, sections, teachers, the subject taught and the medium of instruction. Depending upon the optional subject and the locality of the student teacher, they are allotted to the identified schools. The chief educational officer assures the orders. Based upon the order of the CEO, the head of the schools allow the student teacher to do their practice teaching in their school.

3. How does the institution ensure that the student teachers are updated on the policy directions and educational needs of the schools? 
There is a standard feedback form available and designed by our institute to be filled up by the students for each subject. Based upon the feedback the teacher will be properly advised to improve the performance if necessary. Students are provided updated information on policy decision, change in curriculum and current event knowledge.


4. How do the students and faculty keep pace with the recent developments in the school subjects and teaching methodologies? 
The school authorities inform and expose the student teachers on the updated policy
directions and educational needs then and there. Such as ABL, ALM and ICT’S in school subjects and teaching methodologies.

5. What are the major initiatives of the institution for ensuring personal and professional/career development of the teaching staff of the institution (training, organizing and sponsoring professional development activities, promotional policies, etc) 

Students and faculty keep pace with the recent development by adopting ABL (Activity Based Learning), ALM (Active Learning Method) and ICT (Information Computer Technology) method in the schools subjects and teaching methodologies. This is attained by having good rapport with the neighboring school, news papers and viewing websits.

6. Does the institution have any mechanism to reward and motivate staff members of good performance? If yes, give details 

The management and the principal are encouraging the faculty to attend the Professional/development programmes by sponsoring them with TA, DA with On Duty leave. Pre service training, in-service training and new methodologies training in teaching learning experience are also provided. The institution is rewarding a cash award for producing state and district ranks for all faculties including the principal. Extracurricular participating teacher will be awarded. Sports activity participant teacher is also honored.

2.5 Evaluation Process and Reforms 

1. How are the barriers to student learning identified, communicated and addressed? (Conducive environment, infra structure, access to technology, teacher quality, etc.) 
Students are provided with calm, serene and conducive environment with good
infrastructure of playground spacious class rooms, good laborites, internet facilities and above all qualified, dedicated and experience staff members only are recruited. Student learning is identified by test and they are provided special classes and coaching classes based on the needs. Tape recorder, TV, LCD, OHP and interactive board is used to the maximum.

2. Provide details of various assessment/evaluation process (internal assessment, mid- term assessment, term evaluations, external evaluation) used for assessing student learning? 

Internal assessments are the basis for the students scoring sheet therefore we have weekly class tests, monthly assignments and seminars and finally preparatory tests and model examinations for assessing our student learning. Speakers, Micro phone, Digital camera, Scanners and internet facility is used to make the classroom instruction interesting (Syllabus copy is enclosed,)

3. How are the assessment/evaluation outcomes communicated and used in improving the performance of the students and curriculum transaction? 
The assessment evaluation outcome is communicated through meetings and letters,
remedial measures are produced by special classes coaching classes and counseling.
Meritorious student marks and names are displayed on the notice board.

4. How is ICT used in assessment and evaluation processes? 

The attendance, the marks during the test and the house tests are saved to the computer for compiling and preparing reports and for sending the reports to their homes. ICT is also used for sending the assessment to the university and for e-mails to university examination branch.

2.6 Best Practices in Teaching –Learning and Evaluation Process 

1. Detail on any significant innovations in teaching/learning/evaluation introduced by the institution? 
· LCD is used for lectures in seminars by both students and staff.
· OHP is used for lectures.
· Website and Internet is used in learning process
· Educational trip is arranged
· Feedback from students and reviews of faculty performance is considered
· Action plan of the college, department staff helps
· Review of faculty performance by principal and management
· Review of work in department meeting is held.
· Organizing training programme
· Teacher-taught interaction is encouraged
· Life skill is practiced


2. How does the institution reflect on the best practice in the delivery of instruction, including use of technology? 
Interactive board, speaker, digital camera, net facility and LCD Projector are used to
reflect best practices in the delivery of instruction. Internal assessments are the basis for the students scoring sheet therefore we have weekly class tests, monthly assignments and seminars and finally preparatory tests and model examinations for assessing our student learning. Speakers, Micro phone, Digital camera, Web camera, Scanners and internet facility is used to make the classroom instruction interesting.



























CRITERION III: RESEARCH CONSULTANCY AND EXTENSION

3. 1 Promotion of Research 

1. How does the institution motivate its teachers to take up research in education? 
To promote research, the college gives teachers opportunity to participate in various
Seminars/ workshops/ Orientation Programmes regularly. Apart from this, the college encourages them in many ways as given below:
· Special lecture series and workshops on research for faculty are arranged.
· Research ideas through normal teaching and generation of innovations are
encouraged.
· Library committee recommends references and journals for the purpose.
· Internet facilities can be used round the clock.
· Utilize the facilities available in the college to the maximum level.
• Library is equipped with journals and back volumes for reference. Advanced level text books are also available for reference.
• Encourage the staff members to use the maximum lab facilities available.
• Encourage the staff members for attending International Seminar /Workshop sanctioning ‘On Duty ‘ for the staff members and TA,DA are provided for the same.
• Internet facilities are available.

2. What are the thrust areas of research prioritized by the institution? 

Staff members are motivated to go in for educational research
· Educational Psychology
· Philosophy of Education
· Sociology of Education
· Economics of Education
· Educational Administration
· Education Evaluation
· Educational Technology
· Teacher Education and Teaching behavior
· Curriculum construction and test books
· Guidance and counseling and any field of their interest.


3. Does the institution encourage Action Research? If yes give details on some of the major outcomes and the impact. 

Yes, the institution encourages Action Research.
Action research is focused on the immediate application and not on the development of theory, or upon general application. The emphasis in action research is on a problem here and now, in a local setting. Its findings are evaluated in terms of local applicability, not in terms of universal validity. Our purpose is to improve school practices and at the same time, to improve those who try to improve the practices. The goal of our institution is
· Identification of a problem
· Defining the problem
· Listing of probable causes
· Formulation of an “Action Hypothesis”
· Testing of hypothesis
· Action programme
· Conclusion
· Follow up
Outcomes and impact:
Action Research is made by the staff members and the students for the purpose of
rectifying critical problems and to give suggestions for the improvement of the quality of our institution.

4. Give details of the conference/seminar/workshop attended and/organised by the faculty members in last five years. 

Details of the conference/seminar/workshop attended by the faculty members in last five years.
	Details
	No. of teachers attended
	No. of teachers present papers

	Regional seminar
	-
	-

	State level seminar
	-
	-

	National level seminar
	8
	5

	International level 
	1
	1

	Workshop
	-
	-









3.2 Research and Publication Output 

1. Give details of instructional and other materials developed including teaching aids and / or used by the institution for enhancing the quality of teaching during last three years. 

The student teachers prepare low cost teaching learning materials and use them during the teaching practice in schools. Power Point Presentation has been used in micro teaching by students and by faculties during demonstration class and practice session. Preparation of notes is also done through internet reference and is distributed to the students as CD.

2. Give details on facilities available with the institution for developing instructional materials? 

Preparation of the notes is done through internet and is distributed to the students.
The facilities available for developing instructional materials are as follows.
· Power point presentation is available
· The college provides technological hardware and software materials, audio visual,
· multimedia etc.
· Question bank is provided for all the subjects with maximum number of possible
· expected questions.
· Resource materials are provided from the library.
· Printed materials covering the entire syllabus are issued to the students.
· Current events are updated.
· Interactive Board, LCD Projector and OHP is practiced

3. Did the institution develop any ICT/technology related instructional materials during last five years? Give details. 

· On line browsing is permitted.
· Interactive board 
· OHP 
· LCD 
· Digital camera 
· Web camera 
· Handy camera 


4. Give details on various training programme and/or workshops on material development (both instructional and other material) (venue, date, resource person) 

The details on various training programs and/or workshops on material development (both instructional and other materials) are:
· Workshop was organized by the institution for the student teachers.
· Workshop on developing CAI material was conducted for the student teachers.
· Workshop was conducted on developing sustainable teaching aids and instructional material

5. List the journals in which the faculty members have published papers in the last five years. 

The journals in which the faculty members have published papers in the last five years are: 
o An article on “Life Long Education” by the Principal in Adult Education magazine. 
o An article entitled “Mental Health Status of Tsunami – affected Students” by our staff member Mr. Edwin Sam in Edutracks. 

6. Give details of the awards, honors and patents received by the faculty members in last five years. 
Nil.

7. Give details of the Minor / Major research projects completed by staff members of the institution in last five years. 

‘Life long learning’ and ‘Education for All’ has always been the motto of Senthil College of Education and Research. Teacher-educators are always encouraged to conduct researches; they are given all kinds of facilities and concessions to pursue their research projects. Our student teacher done a project in women education and made awareness to the neighboring villages.






3.3 Consultancy 

1. Did the institution provide consultancy services in last five years? If yes give details. 

· Orientation program was arranged for parents on Parental Skills
· Workshop on ‘Personality Development’ for the students.
· Workshop on creating awareness about inclusive education.
· Our teacher educators are visiting faculty for M.Ed. & M.A. (Education)
· Our teacher educators are internal guides and referees for M.Ed., M.Phil.
· Creating effective lesson plans for classes V to X in Science and Mathematics.

2. Are faculty / staff members of the institute competent to undertake consultancy? If yes list the areas of competency of staff members and the steps initiated by the institution to publicise the available expertise. 

Yes, the faculty members of the institute are competent to undertake consultancy.
Areas of competency of the staff members are:
· Guidance
· Counseling
· Job selections
· Participation in Career advancement
· Action Research
· Curricular framing and Course writing
· Panelists on Interview panels

3. How much revenue has generated through consultancy in the last five years? How is the revenue generated, shared among the concerned staff members and the institution? 

Basically, the consultancy done by the staff members of the institution is honorary. Even if the revenue is generated, the institution allows the concerned person to utilize the same. Every teacher- educator acts as a consultant to the student- teachers and provides guidance and counseling for personal as well as professional benefit.

4. How does the institution use the revenue generated through consultancy? 

 Specific projects are being drawn for the enhancement of community development. The projects envisage a two-fold advantage for the families in the neighboring villages. It helps to increase the resources through candle and soap making. Further, the community will be able to give up its dependence on the open market for the above products and be self reliant. 

3.4 Extension Activities 

1. How has the local community benefited from the institution? (Contribution of the institution through various extension activities, outreach programmes, partnering with NGO’s and GO’s) 
· Books are lent on loan.
· Eye camp was organized.
· Helmet rally was conducted.
· Fire safety awareness was created.
· Visit to bank.
· Our University used our amenities for the purpose of B.Ed., admission.
Neighborhood communities are supported and strengthened by our institution through camp activities. They organize special camps and help them in all possible ways. There is one five days citizenship training camp unit with 100 students headed by two Program Officers and two Assistant Officers. 
Before the starting of special camp, preliminary survey is conducted and the programs are checked out with the help of local heads and management members help the people in the most possible ways. The neighbourhood communities are supported and strengthened by our institutions through students’ service.

2. How has the institution benefited from the community? (Community participation in institutional development, institution-community networking, institution-school networking, etc.) 

The institution has benefited from the community in the following manner:
Community participation in institutional development:
· Constant contact with the community via schools has helped in human capacity building of the institution.
· The first hand experiences during these activities and the interactions with the less privileged section of the society helped the student teachers in bringing in awareness and sensitization thereby developing their ‘Affective Domain’ making them more humane.
· Syllabus revision of the schools helped to get insight into latest development in the subject- matter.
· The institution helped the needy women by allowing them to sell homemade hygienic food in the canteen.

3. What are the future plans and major activities the institution would like to take up for providing community orientation to students? 
· Additional intake of 100 students 
· Additional courses including PG Programme/s 
· Programme for educating the village community on self reliance. 
· Computer centre and integrated courses are the future plan.
· Tailoring and jewel making is also in our plan.

4. Is there any project completed by the institution relating to the community development in the last five years? If yes give details. 

Yes. 
The institution has completed projects relating to the community development in the last five years. They are: 
o Health and hygiene awareness 
o AIDS awareness 
o Medical camp 
o Environment awareness 
o Eye check up 
o Blood group analysis 
o Helping slow learners of neighboring school 
Community members and management members are involved in the planning and
implementing many outreach activities.

5. How does the institution develop social and citizenship values and skills among its students? 

The institution develops social and citizenship values and skills among its students through the following programmes 
· Citizenship camp 
· Science Club 
· Red Ribbon Club 
· Eco Club  
· Debates 
· Celebration of important days such as Teachers Day,Childrens Day, National Education Day and Womens Day 
· Field trips and study tours 

3.5 Collaborations 

1. Name the national level organizations, if any, with which the institution has established linkages in the last five years. Detail the benefits resulted out of such linkages. 

National level organization and the linkages established by the institution and benefits resulted out of such linkages are: 
Efforts are being made to have a linkage with social Club and organized Eye camp programme in surrounding Primary, Secondary Schools. 

2. Name the international organizations with which the institution has established any linkage in the last five years. Detail the benefits resulted out of such linkages. 

Local and State institutions level linkage / MOU available.

3. How did the linkages if any contribute the following? 

· Curriculum Development
· Teaching
· Training
· Practice Teaching
· Research
· Consultancy
· Extension
· Publication
· Student Placement
Linkages with different organizations helped the teacher educators to get insight into teaching – learning process wherein they were familiarized with latest methodology of teaching.

Linkages with various schools helped in developing understanding of their requirements and problems faced by students and teachers at the school level and in the teaching – learning process.

The institution in partnership with NGOs like Rotaract Club organized various programmes on AIDS awareness, Blood donation camps etc. The teacher educators’ have published their papers and articles in various journals. The various schools are allowed to conduct campus interviews, thus enabling our student teachers to be placed in reputed schools.

4. What are the linkages of the institution with the school sector? (Institute-school-community networking) 
· Our students undertake remedial teaching to students weak in studies, teaching aids are provided, and coaching in English speaking is given.
· Parents of the students from school is oriented with different aspect like parenting skills, handling adolescent problems.
· Teachers of this school are motivated to take up action researches.
· Through practice teaching and internship program our students try to fulfill the
requirements requested by the various schools like teaching aids, conducting of competition, debates, quiz programs, sports.
· Various schools are allowed to conduct campus interviews.

5. Are the faculty actively engaged in schools and with teachers and other school personnel to design, evaluate and deliver practice teaching. If yes give details. 

Yes, the teacher educators are actively involved with the school teachers and other
personnel from the school to understand:
· The expectation of the school with respect to the practice lessons.
· Plan out lessons to suit the needs of the school.
· Discuss the methodologies suitable to the requirements of the school.
· To achieve a successful rapport the schools invite our teacher educators to conduct talks and to observe their school teachers lessons and evaluate the same.

6. How does the faculty collaborate with the school and other college or University faculty? 

COLLABRATE WITH SCHOOL:
During teaching practice, the trainees, become part and parcel of the school and they
participate in their day to day programme and in conducting functions, programmes, shows, the sports day and school day cultural programmes.

COLLABORATE WITH COLLEGE:
Collaborate with other colleges
Our staff members participated in many seminars, workshops and symposium. Our staff members acted as judges in competitions. Our principal was chief guest, honourable guest and dignitary of expert committee.

3.6 Best Practices in Research, consultancy and Extension 

1. What are the major measures adopted by the institution to enhance the Quality research, Consultancy and extension activities during the last five years? 

· The college offers to purchase and provide any psychological test, tool and
apparent and demanded by any faculty member.
· The college offers to purchase any new encyclopedia, dictionary, reference
book or educational survey suggested by the faculty or the students. 
· There is a suggestion box in the library with the caption ‘Suggest the book or Journal’
· Internet is available to all
· The college provides duty leave, for attending seminar and presenting paper or
· any conference relating to research.

2. What are the significant innovations / good practices in Research, consultancy 
and Extension activities of the institution? 

SIGNIFICANT INNOVATIONS/GOODPRACTICES IN RESEARCH, CONSULTANCY AND EXTENSION ACTIVITIES.
· Computer Lab facilities
· Availability of internet facility round the clock.
· Hands on interactive board LCD, OHP are other facilities.
· Significant innovative-good practices for extension activities.
· Film shows are screened.

CRITERION IV: INFRASTRUCTURE AND LEARNING RESOURCES

4.1 Physical Facilities
 
1. Does the institution have the physical infrastructure as per NCTE norms? If yes, specify the facilities and the amount invested for developing the infrastructure. Enclose the master plan of the building. 

Yes the institution has the physical infrastructure as per NCTE norms.
	S.no
	Facilities
	Amount

	1.
	Land
	40,11,405

	2.
	Laboratory
	2,39,674

	3.
	Building
	4,63,22,511

	4.
	Furniture
	16,18,376

	5.
	Equipments
	1,04,273

	6.
	Computer
	2,17,500

	7.
	Transport charge
	14,94,712

	8.
	Sports
	48,076



2. How does the institution plan to meet the need for augmenting the infrastructure to keep pace with the academic growth? 

Additional class rooms are provided, every year repainting work is done and additional computer is purchased. Full-fledge library is available. In-door and out-door games facilities and other than this we the follow:
• LCD projectors fitted permanently in the general class room.
• Well equipped spacious, airy, bright comfortable rooms.
• College office is equipped with computer and laser printer
• 24 hours free internet facilities is available.
• Well equipped Physical Science and Biological Science labs
• Availability of photocopier and Internet facility in the library
• Sophisticated and good hygiene canteen caters to our need.
• Indoor and outdoor games facilities is provided
• Fully fledged library is available
• Every year renovation and repainting work is done.




3. List the infrastructure facilities available for Co-curricular activities and extracurricular activities including games and sports.

There is a facility for indoor games available. The student teachers avail of facilities such as Carrom, Chess and Table Tennis. Multimedia facility is available to view educational and recreational programmes. The college has a sports ground for outdoor sports. An annual inter-institutional sports day is conducted every year by the society wherein the student teachers exhibit their ability in track and field events. Various cultural activities such as the celebration of festivals, national holidays and birth anniversaries of personalities are celebrated with pomp. The student teachers are involved in these activities right from the conception to the execution. These activities take place in the multipurpose room.

4. Give details on the physical infrastructure shared with other programmes of the institution or other institutions of the parent society or University 
· Library facilities are utilized with our sister institution
· Seminar Hall is Shared with our sister concerns
· Auditorium is used by DTV channel for shooting their programmes
· Play ground is used by our school
5. Give details on the facilities available with the institution to ensure the health and hygiene of the staff and students.(rest rooms for women, wash room facilities for men and women, canteen, health center, etc.) 
For ensuring the health and hygiene of the staff and students, the college has
· Common rooms as rest room for girls
· The staff room,
· Wash room facilities separate for boys, girls, staff and principal,
· R.O. system for purifying water
· Canteen
· First aid Box

6. Is there any Hostel facility for students? If Yes, give details on capacity, no of rooms, Occupancy details, recreational facilities including sports and games, health and hygiene facilities, etc. 

No




4.2 Maintenance of Infrastructure
 
1. What is the budget allocation and utilization in the last five years for the maintenance of the Following? Give justification for the allocation and unspent balance if any. 

All the buildings on campus are well maintained 
The management bears all the maintenance expenses from its own resources. 

	
	2009-10
	2010-11
	2011-12
	2012-13

	Building
	3,00,000
	3,00,000
	3,25,000
	3,25,000

	Laboratories
	50,000
	60,000
	1,15,000
	1,20,000

	Furniture
	20.000
	20.000
	20.000
	25,000

	Equipments
	25.000
	25.000
	25.000
	27,000

	Computers
	50,000
	50,000
	55,000
	61,000

	Transport/vehicles
	14,94,712
	-
	-
	-



2. How does the institution plan and ensure that the available infrastructure is optimally utilized? 

For ensuring optimal utilization of the available infrastructure, the college
adopts and has planned the following measures:
· An effort is made to display the infrastructure and its lists are also
displayed.
· Instead of fixing 1 or 2 hours, the infrastructure is made available to the
faculty and the students from 9:00 AM to 4:15 PM on every day.
· No charges are charged for issuing the material which encourages the 
students to optimally utilize the infrastructure.
· It is evident from the fact that though nearly 2- books are issued to each student. Students visit the library daily and 10 to 15 books are issued or returned daily in addition to the books issued for the whole of the year.
· The magazines are displayed on stand and the current volumes of the magazines are also displayed. Thus students has no hesitation and the material is easily available.
· An announcement is made and notified that each student is required to teach by using teaching aids and hence each student makes optimum utilization of the available infrastructure.
 
3. How does the institution consider the environmental issues associated with the infrastructure? 

Water problem, sanitary problems, deficient of bench , desk and class rooms are noted and submitted, follow up activities are taken by the in-charge and all requirements are done with the permission of the secretary and chairman. Free plantation is encouraged. Awareness of using CLF bulbs as created.

4.3. Library as a Learning Resource 

1. Does the institution have a qualified librarian and sufficient technical staff to support the Library? (Materials collection and media/computer services) 

Yes. The college has well qualified and efficient librarian along with one assistant to help out both of them . One computer, printer, photo copier machine has been provided to the library for technical support. Internet and e-library facilities also available in the library. National and International collection and Foreign journals are available in the library.

2.What are the library resources available to the staff and students? (Number of books-volumes and titles, journals-national and international, magazines, audio visual teaching-learning resources, , software, internet access, etc.)

	S.no
	Details
	Number

	1.
	Books
	7556

	2.
	Text
	4648

	3.
	Reference
	2685

	4.
	Magazines
	28

	5.
	Journals
	23

	6.
	CD’s/DVD’s
	154



3. Does the institution have in place, a mechanism to systematically review the various library Resources for adequate access, relevance, etc. and to make acquisition decisions. If yes, give details including the composition and functioning of library committee. 

Yes the institution has in place, a mechanism to systematically review the various library resources for adequate access, relevance. There is a library committee which holds meetings twice a year to discuss latest acquisitions and requirements. The General Secretary and the student’s council closely interact with the student teachers and if any suggestion is made known to the library committee. A suggestion box is also kept to invite further suggestions.

4. Is your library computerized? If yes, give details. 

Yes, the library is fully computerized using open source integrated library software. This provides an online OPAC for end users and automated circulation for librarians.

5. Does the institution library have computer, Internet and Reprographic facilities? If yes, give details on the access to the staff and students and the frequency of use. 

Yes, the institution has computer and internet facilities. We have 24 hours internet service. The institution has a Computer section, photocopy section and a printing section which provide services as required for the institution.

6.Does the institution make use of Inflibnet/Delnet/IUC facilities? If yes. Give details. 

Yes. Inflibnet facility available. Library has the facility of inflibnet for the students and teacher educators.

7. Give details on the working days of the library? (Days the library is open in an academic year, Hours the library remains open per day etc.) 

The college library opens from 9 am to 5 pm at every working day from Monday to Saturday except the Sunday and other declared holiday. However the provision to open the library on Sunday & holiday is made for special circumstances such as
examination preparations etc.

8. How do the staff and students come to know of the new arrivals? 

All the new arrivals are displayed on the separate display rack and visible show case almirahs . The latest arrival list also displayed on library Notice Board.

9. Does the institution’s library have a book bank? If yes, how is the book bank facility utilized by the students? 

Yes: The college library has a little book bank facility as per the need students utilized that. Book bank is organized with the books donated by pupils who leave the college as the end of completing course. Even the books donated by the parents and society also accepted and preserved in the book bank.

10. What are the special facilities offered by the library to the visually and physically challenged Persons? 

• Proper help is provided to retrieve the books from Almira and racks.
• Preference is given to such category persons/ students in issue & return the
books / materials.

4.4 ICT as learning Resources 

1. Give details of ICT facilities available in the institutions (Computer lab, hardware, software, Internet connectivity, access, audio visual, other media and materials) and how the Institutions ensure the optimum use of the facility. 

The institution has a fully equipped computer laboratory, which has trained staff to meet the ICT needs of the institution and the student teachers as well.
Hardware facilities:
· Personal Computers
· Server
· Speakers
· Laser printers
· DeskJet printer
· C D ROM
· CD writer
Software:
· MS-Office
· Foxpro
· C,C++
· Visual Basic
· Adobe: Photoshop, Flash, Dreamweaver
· Multimedia

2. Is there a provision in the curriculum for imparting computer skills to all students? If yes give details on the major skills included. 

Yes. The curriculum imparts the computer skills to all the students as follows.
1. LCD power point presentation
2. The students has to go through different websites relating to the prescribed
school curriculum
3. The students are allowed to use the internet facilities during their free hours.
4. Included in bridge course curriculam.

3. How and to what extent does the institution incorporate and make use of the new technologies/ICT in curriculum transactional processes? 

· Course curriculum
· Staff members particulars
· Achievement of students activity
· Guest lecturers
· Visitors to the departments
· Seminars/ workshops
· Library details
· Alumni
· Laboratory facilities
· Placement details
· Training in using Interactive Board, LCD and OHP 

4. What are major areas and initiatives for which student teachers use/adopt technology in practice teaching? (Developing lesson plans, classroom transactions, evaluation, preparation of teaching aids) 
a. Developing lesson plan
A lesson plan format is designed by using multimedia projector and projected for
the whole class, so that the student teachers takes notes for developing lesson plan
in the future practice teaching.
Classroom transaction
The student teachers prepare particular topics using film strips, transparencies
which is difficult for the students and also for proper classroom interaction.
b. Evaluation
The achievement and diagnostic test papers are evaluated by manual, and the marks
obtained by the school students are stored in the Excel (Microsoft) by the student teacher like rank correlation, arrangement of marks etc.
c. Preparation of teaching aids
In the class the lectures of the concern department presents the models and preparation of teaching aids using LCD, slide projector etc. so, that the students teachers gets idea regarding the preparation of teaching aids for future teaching practice.

4.5 Other Facilities 

1. How is the instructional infrastructure optimally used? Does the institution share its facilities with others for e.g. serve as information technology resource in education to the institution (beyond the program),to other institutions and to the community. 

Parents are taught how to use computer. Alumni association also uses this facility. 
The college has conducted community camp using the facilities in the institution. 
· Gave awareness to the parents about hygiene, diseases, diet etc. 
· Helping slow learners of the neighboring school 
· Providing dictionaries for poor and needy students and training them to use the dictionary 

2. What are the various audio-visual facilities/materials (CDs, audio and video cassettes and other materials related to the program) available with the institution? How are the students teachers encouraged to optimally use them for learning including practice teaching? 
The students are encouraged to use audio and video cassettes and CDs by displaying the list of these and by the suggestions of teacher educators to use these. They are exhorted to teach no lesson without teaching aids and also make use of CDs and audio cassettes.

3. What are the various general and methods laboratories available with the institution? How does the institution enhance the facilities and ensure maintenance of the equipment and other facilities? 
The various laboratories are:
· Physical science lab
· Biological science lab
· Psychological lab
· Computer lab
· Educational Technology Lab
· Language Lab

4. Give Details on the facilities like multipurpose hall, workshop, music and sports, transports etc. available with the institution. 

The institution has a multipurpose room which is used for workshops, celebration of festivals, seminars and other college activities.

5. Are the classrooms equipped for the use of latest technologies for teaching? If yes, give details. If no, indicate the institution’s future plans to modernize the classrooms. 

Yes, the classroom is equipped for the use of latest technologies for teaching.
They are:
1. LCD
2. Slide projector
3. Video’s &CD’s
4. Digital camera
5. Handy camera
6. OHP
7. Interactive Board

4.6 Best Practices in Infrastructure and Learning Resources 

1. How does the faculty seek to model and reflect on the best practice in the diversity of instruction, including the use of technology? 

The faculty decides to use the teaching aids based on the size of the group of learners or an individual learner for whom they are meant and utilized. For example, In a programmed lesson on a computer – assisted instructional (CAI) programme which is prepared for individual learning. It takes into account the difficulties usually encountered by an individual learner who is learning on her own without any help form others. 

2. List innovative practices related to the use of ICT, with contributed to quality enhancement. 
The following ICT are very effective and innovative teaching aids for quality enhancement,
· Slides for demonstration
· Educational TV programmes
· Video CD’s and DVD’s
· Technologies like e-mail, internet.
3. What innovations/best practices in infrastructure and learning resources are in vogue or adopted/adapted by the institution? 
The following are the innovative learning resources and infrastructure adopted by the institution,
· Computerized library
· Well equipped Language Lab
· Well equipped laboratory
· Net access during the working hours
· Updated new magazines and journals, newspapers
· Audio – visual aids for teaching and learning.
· Multipurpose hall
· Seminar hall
· Chalk and talk to Interactive board
CRITERION V: STUDENT SUPPORT AND PROGRESSION

5.1 Student Progression 

1. How does the institution assess the students’ preparedness for the programme and ensure that the receive appropriate academic and professional advise through the commencement of their professional education programme (students pre-requisite knowledge and skill to advance) to completion? 

Talent test, Quiz programmes, Bridge courses and career guidance programmes conducted by the institution to creates the preparedness in students for the programme and ensure that they receive appropriate academic and professional advice through the commencement of their professional education programme.

2. How does the institution ensure that the campus environment promotes motivation, satisfaction, development and performance improvement of the students? 

The campus environment is very congenial and comfortable as it takes care of the students’ needs. The campus has airy classrooms and an ideal library, computer room, rest room and canteen. The institution overall maintains a humane environment in its dealings with the student teachers. Tutorial groups are formed comprising of 14-15 student teachers under each teacher educator. The student teachers are constantly monitored with respect to their progress. Student- teachers problems, difficulties and grievances are handled by the respective tutorial teacher educator. They are motivated by words of praise and appreciation which leads to the development and performance improvements amongst them.
Student teachers work is supervised regularly by checking of notes, making them write answers, conducting discussions on difficult topics. Feedback on a regular basis is given to help them realize their strengths and weaknesses. The system of tutoring further branches out to mentoring for those with academic impediment. Mentoring is a one- one constant interaction which helps to solve problems both at the personal and professional level. Alumni Meet is held once every year However, student teachers are encouraged to maintain contacts with the alumni so that a comfort zone is built and the stress levels if any are brought down, Grievances are also tackled through the students council who help and motivate the student teacher, resolve their problems and ensure performance improvement.



3. Give gender-wise drop-out rate after admission in the last five years and list possible reasons for the drop out. Describe (if any ) the mechanism adopted by the institution for controlling the drop out ? 

There was one dropout during the last 5 years in M.Ed. 
Mechanism of Controlling Dropouts
i. The institute is student friendly.
ii. The college makes the teaching interactive and interesting and solves the
problems of students.

4. What additional services are provided to students for enabling them to compete for the jobs and progress to higher education? How many students appeared/qualified in SLET, NET, Central/State services through competitive examination in the last two years? 

The institution encourages and provides support in helping the student teachers secure jobs and motivating them to pursue higher education. Student teachers are encouraged to learn new skills methodologies like co-operative eg. team teaching through workshops conducted and be updated with the latest developments in the field of education. The institution has taken efforts in starting a study skill centre which helps in learning various effective ways of studying and retaining the same. Another major focus is the subject tutoring centre, here special attention is given to content knowledge through the formation of study groups and with the help of self learning materials. Hands on computer training are provided to student teachers through the share and care project. The students are provided with different opportunities to make use of technology during their teaching and presentations.
Experts in the field of latest trends in education are invited to give valuable inputs to student teachers.

5. What percentage of students on an average go for further studies/choose teaching as a 
career? Give details for the last three years? 

	Year
	No. of Students went for Teaching
	No. of Students went for higher studies

	2009-10
	22%
	42%

	2010-11
	19%
	37%

	2011-12
	26%
	33%





6. Does the institution provide training and access to library and other education related electronic information, audio/video resources, computer hardware and software related and other resources available to the student teachers after graduating from the institution? If yes give details on the same.
 
Yes, the students are provided training to access to library and also they make use of
audiovisual resources like Interactive Board, OHP, slide, multimedia presentation, TV and Tape to make presentation and to take seminars related to their subject areas. Download websites related to their subject. After the inaugural day students are taken to library for training them in using the reference books and to make the maximum use of the library. Classification methodology is informed to them. Computer skills are also developed. 

7. Does the institution provide placement services? If yes, give details on the services provided for the last two years and the number of students who have benefited. 

Yes, institution has a placement cell. More students benefit from the cell. Campus interview is also arranged. Career guidance and counseling is given to students. Eligible and willing students were guided properly and they have got appointment in private institutions.

8. What are the difficulties (if any) faced by placement cell? How does the institution overcome these difficulties? 
It is difficult to record all the work done by the placement cell because the authorities and the students are most of the time contacted on telephone or personally which is more effective than sending a letter because a letter is taken as a routine matter.

9. Does the institution have arrangement with practice teaching schools for placement of the student teachers? 

Yes the practice teaching schools on seeing the efficiency of our student performance
reserve and invite our students on their own accord.

10. What are the resources (financial, human and ICT) provided by the institution to the placement cell? 
Human resources are management members, alumni association members and teaching faculties. ICT‘s and computer LCD are for giving directions and storing data. Minimum amount is allotted by the management as resource.

5.2 Student Support 

1. How are the curricular (teaching-learning process), co-curricular and Extracurricular programmes planned, (developing academic calendar communication across the institution, feedback) evaluated and revised to achieve the objectives and effective implementation of the curriculum? 

For effective transaction of curriculum the teacher of B.Ed programme prepare course outlines in their concerned subjects to be taught by them. These outlines are prepared well in advance before the commencement of the classes and monthly and
weekly planning is done. The outline consists of micro teaching and simulation activities. The availability of resources and time is kept in view while planning the outline. The whole programme is planned in such a way that there remains enough scope for carrying out revision of certain important topics and conducting practical activities.
The college prepares academic calendar for the education programmes before the commencement of the new session. Regarding co-curricular activities, a list of activities is prepared by the Cultural Committee after discussing with the other staff members.
The academic calendar is planned strategically on the basis of previous year’s
experiences and decisions regarding various activities are taken through mutual
consensus in the meetings of staff council.

2. How is the curricular planning done differently for physically challenged students? 
Based on the physical deformities optional classroom can be shifted. Motivation can be given to them to overcome their inferiority complex. Special coaching classes can be  conducted. Proposed to give them free education.

3. Does the institution have mentoring arrangements? If yes, how is it organized? 

Yes the institution has mentoring arrangements. For every faculty 20 students are given as ward. They give them training and coaching for extracurricular, co-curricular activities, personality development and career guidance and counseling.

4. What are the various provisions in the institution, which support and enhance the effectiveness of the faculty in teaching and mentoring of students? 

The college allows its teachers to attend various Workshops, Seminars, Talks and
Conferences for enhancing the effectiveness of faculty like Intel Programme, Computer Literacy, meeting regarding various aspects of their all round development. 

5. Does the institution has its website? If yes, what is the information posted on the site and often is it updated? 

Yes we have a website for our institution. The information such as management details governing bodies, faculty profile, results, admission details, syllabus, curriculum, infrastructure and amenities and courses offered are posted on the site. It is updated yearly ones and as and when necessity arises.

6. Does the institution have a remedial programme for academically low achievers? If yes, give details. 

Yes the institution has a remedial programme for academically low achievers. Measures are:-
· Coaching classes,
· Special classes
· Additional tests
· Mark list is sent to the parents
Yes, the institution provides remedial programme for academically low achievers. Extra classes and special classes were conducted by the respective faculty members. Repeated tests and home tests were conducted, the mark lists are sent to their parents. All faculty members are involved in students counseling both academically and personally. Tutor in-charge of each student gives counseling periodically based on their progress. Their personal problems are also discussed. Peer groups help in the improvement of slow learners.

7. What specific teaching strategies are adopted for teaching 
Advanced learners:
For advanced learners challenging assignments were given. They were asked to refer library and websites. They were asked to conduct seminar classes in their topics. Team projects were given to the students. Branch wise club activities were conducted by the advanced learners every month. Competitions are conducted.
Slow learners:
For slow learners, interaction classes were conducted. Repeated coaching classes were taken by the faculty members. Demonstration classes were conducted. Many classes’ tests were conducted for the academic development. They were motivated to actively participate in all curricular and extracurricular activities.




8. What are the various guidance and counselling services available to the students? Give details. 

The welfare measures are decided by the college council. The suggestions are welcome through suggestion box, feedback forms and through complaint cell or in the staff meeting organized by the principal where all suggestions are pooled up and a final decision is taken, by the apex body in the administration consisting of the Secretary, Principal and Vice – Principal.
Recently the following activities were carried out.
· Water purifier
· Indoor recreation facility (Indoor games)
· Canteen facility
· Extra coaching outside the college hours for slow learners
· Yoga classes for staff and students.
· Teachers give guidance and counseling to the students.

9. What is the grievance redressal mechanism adopted by the institution for students? What are the major grievances redressed in last two years? 

Suggestion boxes are hooked at the end of each corridor to drop their grievance so far students are highly satisfied with the amenities.
The management in consultation with the principal and student representatives analyzes the grievances and takes appropriate actions.

10. How is the progress of the candidates at different stages of programmes monitored and advised? 

In the initial stage we have bridge course and talent test. Every three months once feedback form is collected from the students and this is supported by class test, assignment and monthly test. Demo classes and micro-teaching classes are given in the beginning. After school teaching practice, seminars, paper presentation review is redone.

11. How does the institution ensure the students’ competency to begin practice teaching (Pre-practice preparation details) and what is the follow-up support in the field (practice teaching) provided to the students during practice teaching in schools? 
The institution ensure the students’ competency by demo classes, observation classes, and follow-up support is collected and provided after analysis to go in for practice teaching in schools.
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· Micro teaching skill is demonstrated by faculty members.
· Micro teaching practice – 7days
· Observation of subject teachers – 5 days
· Macro teaching - 40 days (lesson plan, teaching aids preparation)
· Practical’s - Teaching performance, well developed and staged in front of the
examiner.
· Appointed in educational institution and starts teaching career.

5.3 Student Activities 

1. Does the institution have an Alumni Association? If yes, 

i. List the current office bearers 
ii. Give the year of the last election 
iii. List Alumni Association activities of last two years. 
iv. Give details of the top ten alumni occupying prominent position. 
v. Give details on the contribution of alumni to the growth and development of the institution. 

Yes, our institution has an Alumni Association. 



(i) Current office bearers: 
President 	    : Mr. Sakthivel
Vice President   : Mr. Senthil Raja 
Secretary 	   : Mr. Noorutheen
Joint secretary  : Mrs. Suganthi

(ii) Year of the last election: 2011

(iii) List Alumni Association activities of last two years: 
· Alumni Association was started last year. 
· Annual get together is very important. They are arranging programmes with the help of the principal, faculty members and management. 
· Office bearers send invitation to all members for the general body . With the help of college authorities they post the invitation letters. 
· They share their experiences about the total programme of the college, teaching and non-teaching staff. This is very important for the betterment of the college. 
· Two of them recorded the address by the alumni and present activities of the colleges in which they study. 
· During the meeting they select new president and secretary for the next year. 
· They take decisions and plan for the next meeting. 
· Provide refreshments for all. One register is kept to get the signature and details of the members. 

(iv) Details of the top ten alumni occupying prominent position:

	s.no
	Name of the Alumni
	Position
	Year of study

	1.
	Amirthavalli
	Government Teacher
	2006-07

	2.
	Noorutheen
	Government Teacher
	2010-11

	3.
	Sathiyaraj
	Postal Department
	2010-11

	4.
	Tamilmagal
	Government Teacher
	2010-11

	5.
	John
	Lecturer in Pvt college
	2008-09

	6.
	Suganthi
	Pvt Hr. Sec. School
	2008-09

	7.
	Kamatchi
	Pvt School
	2006-07

	8.
	SenthilRaja
	Lecturer in Pvt college
	2008-09

	9.
	Murugan
	Lecturer in Pvt college
	2008-09

	10.
	Sakthivel
	Working in Railway
	2008-09



(v) Details on the contribution of alumni to the growth and development of the institution. 
Alumni Association was started on April 2011. Only two annual get together are over including last year. They took some decisions for the next years during these meetings. The institution as such has not received much contribution from alumni since the institution has turned out only few students so far. Even then our former students enjoy the get - together. Their experience sharing and evaluation of their teachers have given ample opportunities for the institution to rework our projects and strategies, for quality sustenance and quality enhancement. 
They give some suggestions towards academic and non academic matters. During the staff council and governing body meeting we discuss them. Remedial measures are taken according to the discussion. 

2. How does the institution encourage students to participate in extracurricular activities including sports and games? Give details on the achievements of students during the last two years. 
The motivation provided by the Principal and the teacher educators encourages students teacher to participate in the various extracurricular activities. The responsibility of arranging for celebration of Special days such as Teacher’s Day, Gandhi Jayanti, Independence Day, Republic Day, and functions such as Alumni Meet, various Competitions are given to the student teachers. The student teachers in each tutorial group are assigned tasks for conducting activities. The student in-charge of conducting the prayer, shares the days news which is followed by a small talk or speech on any current issue. The notice board is kept updated by the student
teachers. The programs conducted in the college act as an experience for the student teachers to organize different co-curricular activities in their practice teaching schools, for which marks are awarded.

3. How does the institution involve and encourage students to publish materials like catalogues, wall magazines, and other material .List the major publications/materials brought out by the students during the previous academic session. 
The institution encourages students to publish material and permitting them to use the infrastructure facilities and faculties’ knowledge.

4. Does the institution have a student council or any similar body? Give details on – constitution, major activities and funding 
Yes, the institution has a student council body. Each section elect their representative. They focus the problems, anxieties and interest of the students to the knowledge of tutor – in - charge and the Principal, conduct association meeting and elect office bearers like President, Vice – President, Secretary and Treasurer. They are totally responsible for organizing various programmes throughout the year which provide a platform for students, community for exhibiting their talents.
Guest lecturers are also organized by inviting eminent persons. The funds for these
activities is managed by the management.

5. Give details of the various bodies and their activities (academic and administrative), which have student representation on it. 
· Red Ribbon Club		:	AIDS Awareness programme.
· Grievance redressal cell	:	grievances by the students are redressed.
· Fine Arts committee	:	Cultural activities. 
                                                            Making socially useful products.

6. Does the institution have a mechanism to seek and use data and feedback from its graduates and from employers to improve the preparation of the programme and the growth and development of the institution? 

Yes. Regular feedback on teaching, course facilities are taken from the students and faculty members are individually briefed on the outcome of the finding. Each mentor obtains feedback from the students. Outgoing students also provide feedback on the courses. Alumni are asked to leave their feedback. Personal interaction of teachers with parents and a general meeting organized often involving them to help us to collect feedback. Placement coordinator collects an analysis feedback from prospective employers.







5.4 BEST PRACTICES IN STUDENT SUPPORT AND PROGRESSION

5.4.1. Give details of institutional best practices in student support and progression?

The institution has the following best practices towards students support and progression.
• Feedback from students on campus is given due consideration.
• Feedback on teachers is also considered for improving the quality of teachers.
• Feedback on course content also helps in revamping the syllabus.
• Journals are procured for the library.
• Conduct of Bridge courses and talent search for the fresher’s.
• Encouraging the students to take part in inter-collegiate cultural events.
• Advanced learners are encouraged to take up the competitive examinations.
• Establishment of tutorial systems for the benefit of students on academic and personal counseling.
• There is an established Alumni Association
• Parents are informed about the students progress.
• Counseling is given to parents and students.
• Students dropout is nil - 100 % complete the course.
• Staff members meet every month
• Emergency meeting is held during inspections and celebrations.















CRITERION VI: GOVERNANCE AND LEADERSHIP

6.1 Institutional Vision and Leadership 

1. What are the institutions’s stated purpose, vision, mission and values? How are they made known to the various stakeholders? 

Vision 	
Vision of this institution is “To equip the students as catalysts for the transformation of the society and Nation Building”.

Mission 
“The preparation of outstanding teachers with values enduring on an adventurous and creative carrier of technologically modern and experimentally research oriented in the art of teaching and learning to meet the emerging needs and challenges of the nation.” is the mission of this institution. 

Values:
· Academic excellence and integrity
· Outstanding teaching and service
· Scholarly research and professional leadership
· Integration of teaching, research and service
· Individual and collective excellence
· Diversity, equity and social justice
· Education of individuals across the life span
· Collegiality and collaboration
· Professional Ethics and Value based Teacher Education
 
2. Does the mission include the institution’s goals and objectives in terms of addressing the needs of the of the society, the students it seeks to serve, the school sector, education institution’s traditions and value orientations? 

Yes, the mission includes the institution’s goals and objectives in terms of addressing the needs of the society, the students it seeks to serve, the school sector, education institution’s traditions and value orientations.
The objectives of the institution are as follows:
· To prepare student-teachers to bring in quality in all their endeavors.
· To inculcate research skills to find solutions to classroom problems.
· To inspire individual, social, emotional and intellectual competence.
· To create an awareness among student-teachers about community, national and global issues.
· To provide opportunities to interact with experts in the field of education.
· To develop networking skills with their contemporaries.
· To cultivate organizational skills through team work, collaborations and co-operation.
· To train the student-teachers in imparting and evaluating learning experiences.
· To inspire the student-teachers to meet the challenges of dynamic society.
· To provide supportive skills in dealing with academic and personal problems of learners.
· To sensitize the student-teachers towards the threatening environmental issues.
· To direct the student teachers to full fill their role as nation builders.

3. Enumerate the top management’s commitment, leadership role and involvement for effective and efficient transaction of teaching and learning processes (functioning and composition of various committees and board of management, BOG, etc.) 

Board of Management
· Chairman
· Vice-Chairperson
· Secretary
· Joint Secretary
· Treasurer
· Principal
· Board Members

Committees
• Grievance cell
• Guidance and counseling committee
• Library Committee
• Staff Council
• Fine Arts Club
• Placement Cell
• Infrastructure committee

Administrative Departments
• Admission Department
• Accounts Department
• Maintenance Department
• Purchase Department
The management is committed to provide high quality academic programmes, training activities and research facilities in higher education.
Proper infrastructure and modern technology is given by the institution to achieve the higher grades in teaching learning process. Sufficient buildings and well equipped classrooms, recent innovative teaching aids, library and laboratory facilities, play grounds are provided for students.

4. How does the management ensure that responsibilities are defined and communicated to the staff of the institution? 
During the time of appointment, the management explains the nature of the job; prevailing rules and responsibilities are defined. The members of the staff are assigned various duties of the curriculum and co-curricular and extracurricular activities only by the Principal. The secreatary will assign some additional responsibilities to the faculties regarding admission and placement. It will be intimated through circulars and telephone calls. Duty allotment and circulars are counter signed by concerned staff members.

5. How does the management ensure that valid information (from feedback and personal contacts etc.) is available for the management to review the activities of the institution? 

The management concentrates on all activities of the institution. The activities of the institution are reviewed by the management with the Principal periodically. Necessary guidance and valuable suggestions are given for effective functioning of the institution. The feedback of the students and that of the stakeholders from personal contacts are considered for development. This feedback could help the college to keep abreast of the changing time. 

6. How does the institution identify and address the barriers (if any) in achieving the vision/mission and goals? 

Feedback given by the students about the staff members, the Principal of the institution helps in identifying the barriers. Barriers are eliminated by love as love and service is itself the goal of vision and mission. The students can directly contact with the chairman through the suggestion box and a times over phone and in person as the urgency demands. From the letters and feedback given by students, Secretary and the managing board will give necessary solution accordingly.


7. How does the management encourage and support involvement of the staff for improvement of the effectiveness and efficiency of the institutional processes? 

The management encourages the staff by providing proper grade, conducive environment, salary at proper time etc and the management gives proper respect, regards and free hand to the staff which encourages the staff. The Principal exhorts the staff to use the teaching methods which cause effective learning. The institution has an academic calendar and an activity calendar which provides efficiency to the staff for organization of the various activities and the programs of the institution, the staff gets honor as incharge and the report of the activity is got published in the newspapers which also includes the name of the staff and the staff is encouraged.

8. Describe the leadership role of the head of the institution in governance and management of the curriculum, administration, allocation and utilization of resources for the preparation of students? 

The head of the institution charts the outline of syllabus, lesson plans and timetable and work load of each staff members well in advance. Based on the workload administration work is allotted so that students utilize the maximum resources available in abundance.

The principal as the head of the institution leads the students and staff towards the vision. He fulfills this role through constant consultation and interaction with the staff council, administrative staff and those involved in policy decision. He motivates and inspires the faculty and supports both the staff members and the students He acts as a bridge between the management, staff members and the students. He conveys the message from the management to the staff members and message from the staff members and students (particularly grievance) to the management.

Principal duty
· Creating conductive educational environment
· Having a clear vision of total quality to his institution
· Academic planning for the whole year
· Conducting regular staff meetings and various committees and monitoring the
degree of implementation of the plans
· Introducing innovative educational practices in his institution
· Being a member of the interview panel, candidates with appropriate skills both for teaching and non-teaching posts is selected.
· Ensuring the organizational structures clearly define the authority and the
responsibilities and provide for required accountability
· Developing appropriate mechanisms for monitoring and evaluating success
· Developing skills in conflict resolution, problem solving and decision making
· Educating teachers on quality concepts, team building, communication and
leadership skills

6.2 Organizational Arrangements 

1. List the different committees constituted by the institution for management of different institutional activities? Give details of the meetings held and the decisions made, regarding academic management, finance, infrastructure, faculty, research, extension and linkages and examinations during the last year. 

Student Council Meeting Committee: The Student Council members meet every fortnight to discuss the various forthcoming activities, the hurdles faced if any in carrying out the activities.
Academic Committee: A meeting between the teacher educator and student teacher
are conducted on a regular basis in coordination with the learning needs of the student teachers with respect to notes, vernacular difficulty etc. A continuous monitoring of the grades scored by the student teachers’ is discussed with their respective tutorial guide teachers’.
Library Committee : The committee keeps a check on the number of library hours
completed by each student teacher in consultation with the library staff. Reference materials are also provided. As per student teachers requirements provision for additional books are also made.
Cultural Club Committee: The cultural club committee gets together in assisting student teachers’ with the smooth conduct of the cultural programme. The requirements if any for the cultural programme are arranged with respect to costumes, props, staff support etc.
Extension Club Committee: The extension club renders its extended services to the welfare of the society by conducting streets plays, lessons at school level. Timely co-ordination between the teacher educators and the extension mangers are held for the smooth conduct of the activities.
Grievance Redressal: The grievance rederessal club committee address the difficulty faced by the student teachers’ during the course. A counseling session is held to provide support for students with academic, personal, social hurdles.
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)3. To what extent is the administration decentralized? Give the structure and details of its functioning. 

The Chairman of the college is the Head of the Management. The Secretary and Principal and the management members take care of the infrastructure and maintenance, financial support and creation of assets. The academic programmes are carried out by the Secretary and Principal, as decided and directed by the University and state government education Department. Every one obeys the orders, understands their responsibilities and paves way in the smooth functioning of the college.

4. How does the institution collaborate with other sections/departments and school personnel to improve and plan the quality of educational provisions? 

Institution has a healthy interactions, tele-talk and exchange of faculty members to enhance the quality of education. We conduct seminars, Quiz, Group discussion; there will be a chance for students and staff members of different departments to share their knowledge. During Teaching practice their starts a tie between the institute and various schools. Exchange of faculties as guest lecturers improves the co ordination.

5. Does the institution use the various data and information obtained from the feedback in decision-making and performance improvement? If yes, give details. 

Yes, the institution uses the various data and information obtained from the feedback and letters from suggestion box in decision-making and performance improvement. Data’s are discussed in meeting and the best decisions are incorporated and recommended for adaptation. The Management receives opinion and suggestion of faculty member. 

6. What are the institution’s initiatives in promoting co-operation, sharing of knowledge, innovations and empowerment of the faculty? (Skill sharing across departments’ creating/providing conducive environment). 

Over faculty solve the problem by inviting a faculty from the other department to take over a particular topic, classrooms are spacious, well furnished, airy and ventilated in a conducive environment. Computer is taken by a computer faculty to face the problems of particular area. Multimedia facility and training for faculty also come in hand.



6.2 Strategy Development and Deployment 

1. Has the institution an MIS in place, to select, collect align and integrate data and information on academic and administrative aspects of the institution? 

Yes. We have the Management Information System, through this all the information sent to the management. The meeting of MIS held thrice in a year. The College collects feedback on teachers from students and parents and also suggestions through suggestion box. Feedback from the students is also obtained and these information’s are used for better administration and academic reforms by the management.
 
2. How does the institution allocate resources (human and financial) for accomplishment and sustaining the changes resulting from the action plans?
 
Requirement of Human Resource is recruited by the interview panel and financial resource is drawn out of tuition fees. Recommendation of the meeting minutes is taken into consideration for allocating human and financial resources. Resources are from tuition fees.

3. How are the resources needed (human and financial) to support the implementation of the mission and goals, planned and obtained? 

Sufficient human resource and equally balanced financial resource support the implementation of the mission and goals, which are planned and obtained. Through
advertisement and call letters candidates are called for interview, selection panel promptly selects the experienced, qualified and educated staff members and the vacancies is filled. Fees structure is intimated during admission time and the balance amount due by the students is intimated through letters and phone calls. 
The circular from the management is counter signed by the principal and the accounts department. Different committee in the institution monitors the different activities. Staff members are allotted different work like admission work, cultural work; sports work etc., depending upon the potential.

4. Describe the procedure of developing academic plan. How are the practice teaching 
school teachers, faculty and administrators involved in the planning process? 

The principal develops the academic plan in consultation with the management. This plan is intimated to the staff and students. Academic plan is planned well in advanced even before the closing of the present academic year. The report and feedback gathered from practice teaching school teachers are also considered. Faculty is given full freedom to discuss on all issues and similarly the administrative staff members are given opportunities to interact with everybody. Audit is made now and then.

5. How are the objectives communicated and deployed at all levels to assure individual employee’s contribution for institutional development? 

In order to achieve the objectives of the organization it is very important first to communicate and drill the objectives deep down into the minds of the people who will be instrumental in achieving them. The college communicates the objectives at all levels in the following ways:
The Principal along with the teacher educators frame the mission, vision, objectives
and values after a lot of deliberations, the same is discussed with the management for the final approval. The mission and objectives are achieved by conducting various curricular and cocurricular activities. All activities revolve around the vision, mission & objectives of the institution. Teacher educator tries to implement the activities in an innovative manner so that students are able to understand the objectives of our institution very clearly.

6. How and with what frequency are the vision, mission and implementation plans monitored, evaluated and revised?
 
Review will be conducted for the staff periodically by the management to ensure and improve their efficiency in teaching. Academic achievements of the students will be monitored by the Principal, and the staff members by periodical tests, competitions etc., vision, mission and implementation of plan are monitored evaluated and revised periodically.

7. How does the institution plan and deploy the new technology? 

New technology that is cache is monitored through various quotations and demos and finally added to the institutions plan and used to train the students.

6.3 Human Resource Management 

1. How do you identify the faculty development needs and career progression of the staff? 

Faculty is given self appraisal form, peer appraisal form and finally the principal’s
comment helps in identification. Performance of the staff member is shown in the
management review, helps in identifying the faculty’s development and needs. The
principal arranges development programs for the staff members. Principal ecommends staff members to attend workshop and seminar that are fully sponsored by the management.

2. What are the mechanisms in place for performance assessment (teaching, research, service) of faculty and staff? (Self–appraisal method, comprehensive evaluations by students and peers). Does the institution use the evaluations to improve teaching, research and service of the faculty and other staff?
 
The institution uses evaluation of performance assessment of teaching, research and
extension service for improving the teaching and research in faculty. Feedback from
students and self appraisal report from the staff members and the principal commands to the same are processed, assessed statistically through the principal.

3. What are the welfare measures for the staff and faculty? (mention only those which affect and improve staff well-being, satisfaction and motivation) 

Cash awards for 100% result (Subject wise) and university ranks. The female staff members are given maternity leave and after 6 months they can rejoin. Cash awards to teachers for full attendance.  Sponsorship and on duty(OD) is allotted for all staff members who present papers in seminars.

4. Has the institution conducted any staff development programme for skill up-gradation and training of the teaching and non-teaching staff? If yes, give details. 

In the light of the performance assessment through the various method mentioned above, the management takes many steps.  Teachers are given orientation programme, lectures from experts on teaching strategies and stimulating interest in research.  Teacher educators are exposed to the latest developments in their subjects as well as the technological tools to be used in teaching.  The accountant and head clerk, librarian and physical education teacher attend training-programmes such as those on E-journals, on-line registration etc. arranged by the university. 






5. What are the strategies and implementation plans of the institution to recruit and retain diverse faculty and other staff who have the desired qualifications, knowledge and skills (Recruitment policy, salary structure, service conditions) and how does the institution align these with the requirements of the statutory and regulatory bodies (NCTE, UGC, University etc.)? 

They are appointed by the management after being scanned by a panel of experts including the chairman, executives, principal, and subject expert. Rules and regulations are given as handout (printed material) as per norms of the institution.

6. What are the criteria for employing part-time/Ad-hoc faculty? How are the part-time/Ad-hoc faculty different from the regular faculty? (E.g. salary structure, workload, specializations). 

Part-time and ad-hoc faculty are recruited when regular faculty proceeds on study leave or avails long leave on health grounds.

7. What are the policies, resources and practices of the institution that support and ensure the professional development of the faculty? (E.g. budget allocation for staff development, sponsoring for advanced study, research, participation in seminars, conferences, workshops, etc. and supporting membership and active involvement in local, state, national and international professional associations). 

Every year a particular amount is allocated in the budget towards staff members development, sponsorship for advanced studies, a sort of package is allotted for research and for participating in seminars, conferences and workshop and towards any professional activities. Leave allotment and class arrangements is altered if necessary. First aid and fire safety workshop and orientation programme is conducted.

8. What are the physical facilities provided to faculty? (Well maintained and functional office, instructional and other space to carry out their work effectively). 

· Staff room,
· Library facility
· Maternity leave,
· Study leave
· Comfortable chair and table
· Intercom
· Interactive boards
· Computer and Internet facility
9. What are the major mechanisms in place for faculty and other stakeholders to seek information and/or make complaints? 

Often meetings are conducted for stake holders by the faculty. Suggestion boxes are
link between the management / institution and the stake holders for redressing the
grievances. Notice Board is placed at the end of all the corridors.

10. Detail on the workload policies and practices that encourage faculty to be engaged in a wide range of professional and administrative activities including teaching, research, assessment, mentoring, working with schools and community engagement. 

Based on the qualification, experience and the inborn skills along with the work schedule of time table and mentors job, staff members are involved in other curriculum work too. Staff members visit the teaching practice schools. Tutor in-charge gives the required guidance and counseling to the students under the care.

11. Does the institution have any mechanism to reward and motivate staff members? If yes,  give details. 

Yes, the institution has mechanism to reward and motivate staff members. District toppers were awarded cash prize similarly all the staff members were rewarded with cash award. A staff member who participates in maximum number of seminar is appreciated. Centum result producing staff is honored. Sports/ games prizes are given to the winners.

6.5 Financial Management and Resource Mobilization 

1. Does the institution get financial support from the government? If yes, mention the grants received in the last three years under different heads. If no, give details of the source of revenue and income generated 

No, the institution does not get financial support from the government. The revenue is generated from the fees collected from the students. The fee is taken as per the approval given by the university. Every year the revised structure of fees is sent to university for approval and the approved fee is taken from the students, which is also displayed on the web-site.

2. What is the quantum of resources mobilized through donations? Give information for the last three years. 

No donation is collected.
 
3. Is the operational budget of the institution adequate to cover the day-to- day expenses? If no, how is the deficit met?

Yes, there is an adequate budget to cover the day to day expenses.

4. What are the budgetary resources to fulfill the missions and offer quality programs? (Budget allocations over the past five years, depicted through income expenditure statements, future planning, resources allocated during the current year, and excess/deficit)

Expenditure details enclosed.

5. Are the accounts audited regularly? If yes, give the details of internal and external audit procedures and information on the outcome of last two audits. (Major pending audit paras, objections raised and dropped). 

The accounts are regularly audited. The internal audit is done annually and external
audit is done by the auditor. The audit reports will be kept for perusal when the peer team visits the campus.

 6. Has the institution computerized its finance management systems? If yes, give details. 

Yes the institution has computerized its finance management systems. The institute operates its accounting system in a complete computerized environment. The payroll package and the day to day transactions are entered in package called Tally.

6. 6 Best practices in Governance and Leadership 

1. What are the significant best practices in Governance and Leadership carried out by the institution? 

Scholarships and loan facilities are provided to the student. All functions and organization are carried out through small committee which is headed by the staff members convener and convener working under a coordinator. Coordinator is guided by the principal. Governing bodies function freely. Self appraisal report submitted by the staff is evaluated. Students’ evaluation on teachers is considered. The prospectus contains all the details of the college. Suggestion box suggest suggestion. Workshop and training programmes is organized for the teachers.


CRITERIA VII: INNOVATIVE PRACTICES

7.1 Internal Quality Assurance System 

1. Has the institution established Internal Quality Assurance Cell (IQAC)? If yes give its year of establishment, composition and major activities undertaken. 
Internal quality assurance cell consists of Secretary, Principal, subject expert and
academic development officer. Faculty development program is organized every year. Every staff members activity is evaluated by questionnaire method. Their ability and skills and analyzed by the answers. Student feedback system is considered. All the staff members co-ordinate with the principal. Stock-verification is carried out every year.

2. Describe the mechanism used by the institution to evaluate the achievement of goals and objectives. 

Monitored by the management, supervision by the principal, inspection by the peer
group help in achieving goals and objectives. Citizenship Training camp brings to limelight the leadership quality and develop the personality there by students are trained to stand on their own legs.

3. How does the institution ensure the quality of its academic programmes? 
Quality of its academic programme is ensured through tests, monthly tests, assignments, seminars, preparatory tests and model tests. Besides coaching class and special class up lift the quality. Students are engaged in SUPW work such as greetings card, files, sponge doll, plastic bag, etc., First aid and Fire Safety camp and Citizenship Training Camp were organized. Talent show such as dance, music, skit, etc., were conducted to bring out the hidden talents and develop them. Psychology seminars and practical were stressed by our principal. 

4. How does the institution ensure the quality of its administration and financial management process? 

Monthly meeting is held by the management and the governing bodies set the things right. The Principal monitors and acts as bridge between management and staff members. Staff members in turn act as a link between students and the Principal. Feedback is collected from the students and the staff members. Document growth and progression of the students is assessed throughout the education period. Self appraisal report is submitted by the staff members. Faculties contribute their valuable skills and ability through participating in academic activity. Career advancement of teachers is directly correlated with performance appraisal. All the resources are utilized to the maximum. Students are made to involve in all activities of the college. Student’s feedback of course content is received every year. Student’s election is conducted. Defects are rectified from the student’s evaluation report.

5. How does the institution identify and share good practices with various constituents of the institution? 

Institution identify and share good practices with various constituents of the institution. Innovations are manipulated by the management, principal and various department by continuous exploring ways. Individual faculty members are encouraged to do intensive practice and new ideas and practices are introduced in teaching skills and teaching learning process and also the valuable effect of institution is its initiative to explore in the departments to enhance the overall quality of the educational process. Seminar/Workshop is conducted every year. Training programme like model preparation, teaching aids preparation and SUPW is important. Guest lecturer is arranged. Whenever a staff member attends a seminar the information is shared with other staff members of our institution.

7.2 Inclusive Practices 

1. How does the institution sensitize teachers to issues of inclusion and the focus given to these in the national policies and the school curriculum? 

The institution consciously makes efforts to recruit staff members from disadvantaged community for security and maintenance of premises and garden and the college as a whole in general. Value education is incorporated in our teacher education system. Lifelong learning is encouraged by engaging the students to utilize the library resource to the maximum. Quality education is ensured to develop the essential skills in pupils to lead a successful life and also make them morally conscious. Self esteem is encouraged. A systematic education is provided which suits the needs of today and tomorrow for the generation. Periodical update and innovative practices are implemented now and then. Instead of stuffing the mind of the students the habit of enquiring and reasoning is taught. Good environment with all physical facilities is provided. So classroom interaction is made to the convenience and satisfaction.

2. What is the provision in the academic plan for students to learn about inclusion and exceptionalities as well as gender differences and their impact on learning? 
Academic curriculum of the B.Ed program has topics on gender issues. The student
teachers are encouraged to learn about inclusion and gender issues through Extension activities and through our N.G.O, organization various activities are conducted like:
· Dramatization
· Paper reading
· Seminars
· Workshops
· Debates
· Street plays

3. Detail on the various activities envisioned in the curriculum to create learning environment that foster positive social interaction, active engagement in learning and self motivation? 

Various activities are envisioned in the curriculum. Self esteem is encouraged and good habits and moral values are inculcated. Good environment with all physical facilities is provided. Classroom interaction is made with students. Self esteem is encouraged in order to improve the self motivation. Students reasoning ability is encouraged through the habit of investigating on lessons which also helps to uplift their self motivation. Periodical update and innovative practices are implemented now and then. A systematic education is provided which suits the needs of the hour. Field trip, educational tour, excursion at different places makes the student teachers
to have cordial relationship with the society. Environmental education is taught to gain the knowledge about the society and the surroundings. Micro, Macro teaching session enables the student teachers to learn the methodology and techniques of teaching. Various club activities, citizenship training camp, leadership training camp and community service helps them to have good communal interaction. Different psychological procedure like attitude test, personality growth, behavioral modification, diagnostic test, aptitude test, proficiency test, interest test and achievement motivation test stimulate the learning of teaching methods.

4. How does the institution ensure that student teachers develop proficiency for working with children from diverse back ground and exceptionalities? 
The institution follows many activities to develop the proficiency for student teachers for working with children from diverse back grounds and exceptionalities. We celebrate almost all the festivals of our country. Citizenship Training camps: The student teachers attended a citizenship camp and through this they develop a good relationship with all types of people from different back grounds. And they were trained to serve for the people in villages. The student teacher participate in several programs and develop a cordial association with all kinds of people from various backgrounds. They also trained to meet the needs of the village people.

5. How does the institution address the special needs of the physically challenged and differently abled students enrolled in the institution? 
The institution wishes to give fee concession for the physically challenged like fees
concession and counseling to get rid of their inferiority complex and encourage the students to improve in all walks of life. Differently – able students are given all possible support, guidance and help. Personal and academic counseling will be given when needed.

6. How does the institution handle and respond to gender sensitive issues (activities of men cell and other similar bodies dealing with gender sensitive issues)? 

Never faced any major problem. However, minor issues that we faced were handled by collaborating with our N.G.O.

7.3 Stakeholder Relationships 

1. How does the institution ensure the access to the information on organizational 
performance? (Academic and Administrative) to the stake holders? 

Stakeholders can have access academic and administrative information through the
institutions:
· Newsletter 
· College magazine
· Administrative Records
· Financial Records
· Appraisal Records of teacher educators and also through the performances of the
student teachers at the University Examination.
The above mentioned institutional information is documented.

2. How does the institution share and use the information/data on success and failure of various process, satisfaction and dissatisfaction of the students and stake holders for bringing qualitative improvement? 

Satisfaction of the students and stakeholders:
· Best infrastructural facilities are made
· Campus can be seen healthy and clean
· Gardens are well maintained
· Strict discipline system is followed
· Competent faculty and cordial students teacher relationship is found.
· Safety and security in the college is ensured.
· Reputation of the institution with good academic performance and academic achievement gives more satisfaction for the students.
· Well equipped library and Internet facilities are available.
· Co-curricular activities develop the holistic personality of the students.
· Mobile phone is prohibited
· Audio Visual based teaching and learning methodology is followed
· The students were trained in the indoor games like chess, carom, and Table tennis and so on.
· Student feel comfortable with our canteen facilities also
· One rupee coin telephone booth is provided.
· Periodical monitoring and personal care is given to the students
· Counseling and guidance is also given whenever needed.
· Innovative approaches are practiced to develop the student’s skill in maintaining the Indian values, traditions and ethos.
· Encouragement and motivations are given to the students to organize co-curricular activities
· Quality and efficient delivery of the curriculum is very much satisfied.
· Better academic results is also a good satisfaction.
· Continuous improvement in teacher quality through various innovative teaching creative thinking and learning methods.
· Suggestion box is kept
· Feed back is collected

Dissatisfaction of the students and stakeholders:
· Mobile Phones are restricted inside the campus but students are willing to use it
· To improve the rural students spoken English extra classes may be arranged.

3. What are the feedback mechanism in vogue to collect, collate and data from students, 
professional community, alumni and other stakeholders on program quality. How does 
the institution use information for quality improvements. 

When the students pass out the college and come to collect their certificates, their feedback is obtain. Feedback of the heads and the teachers of the practicing schools are obtained during the teaching practice. Feedback of the Alumni is obtained at time of the meeting of the alumni. Suggestions and appreciations are discussed by the staff and Principal. Good suggestions are implemented for quality improvement.




